Sales hiring scorecard

Hire on expected results, not on the CV. To fill in with the role's manager (about one hour).

ROLE AND TEAM

MISSION IN ONE SENTENCE

EXPECTED RESULT 1 (QUANTIFIED, DATED)

EXPECTED RESULT 2 (QUANTIFIED, DATED)

EXPECTED RESULT 3 (QUANTIFIED, DATED)

AT 30 DAYS

AT 90 DAYS

AT 180 DAYS

KEY SKILLS (5 AT MOST)

ANTI-PROFILE: WHAT WILL NOT WORK HERE
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Scoring grid (1 to 5)

CANDIDATE 1 CANDIDATE 2 CANDIDATE 3

Comparable past results
Skill 1

Skill 2

Skill 3

Fit with the context

Total
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